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Are German pupils stupid?



major increase in reading 

weaknesses in the EU 



PISA (Programme for International Student Assessment)

• OECD (Organisation for Economic Co-operation and 

Development)

• Measures the skills of 15-year-olds

• Measures reading, mathematical, and scientifical literacy

• Since 2000, every 3 years in 30 OECD countries and 

other participating countries



OECD/PISA definition of reading literacy 

„Reading literacy is understanding, using and reflecting 

on written texts, in order to achieve one‘s goals, to 

develop one‘s knowledge and potential and to participate 

in society.“



Reading skills by international comparison
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Reading literacy levels
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average readers

High-risk group



Allocation on levels including high-risk groups –

OECD comparison
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Paradigm shift

• Shift of focus from developing countries to industrial 

countries

 reading weaknesses are perceived as a significant social 

problem of the industrial countries

• Shift of the debate from culture to economy

 It‘s no longer about an education canon, but about economical 

harm or benefit



Implications for libraries

• Don‘t ignore the paradigm shift

• Evaluate your offers and services

• Identify weaknesses/shortcomings

• Develop new attractive offers and services

• React on the paradigm shift with your argumentation

• Orient your work at best-practices



Successful products need:

• A highly qualitative product

• Effective marketing

proper combination!



Austria: some facts

• 8.2 mio inhabitants

• ~ 2,500 libraries

• OECD wealth ranking: 7th 

• 4th richest country in the EU

• No library law

• OECD PISA study: 19th rank



Nobel Prize in Literature –

Elfriede Jelinek
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• Cannot qualify for a

number of professions

• Cannot be reached with 

written information

• Can hardly take part of

political discussions

 thus, are vulnerable to 

radical political positions!

Finland Austria

20% of young Austrians:



PISA and the libraries

• Measures were so far concentrating 

on schools only

• Libraries were rarely an issue of education 

debates



PISA and the libraries

• PISA has shown:

• massive lacks in reading skills of young people

• but also:

• a serious awareness deficit of 

Austrian libraries



Austria‘s nationwide campaign

• Promotion of reading

• Improving public awareness of libraries



Key aspects

• Nation-wide literature festival 

 Austria's biggest literature festival

• Effective PR campaign



Austria Reads.

Meeting Point Library



Posters



Promotion material

T-shirts

bags

balloons

bookmarks



Patronage

The Federal President 

of Austria, 

Dr. Heinz Fischer



Funding

• Federal Ministry for Education,

Arts and Culture

• All Austrian federal states

• Participating libraries

• Sponsored by business companies

First time!



Mobilization and motivation

• Numerous publications + periodical direct mailings 

to all public libraries

• Website, inter alia offering information about 

event management

• Numerous conferences

• Foundation of the “Reading Academy“: 

offering workshops in all federal states

 Improving of the quality





















ICE 744 „Österreich liest. Treffpunkt Bibliothek“

• From Vienna to Salzburg

• From Eastern Austria to 

the West

Fotos: ÖBB/Robert Deopito



Austria Reads on TV

• 30‘‘ TVC on ORF, the Austrian national 

broadcasting channel, during prime time in the 

two weeks before the campaign

file:\\srv-intern\winword\Praesentationen\Rom_0809\Trailer_final.avi


International cooperations

• In 2008, numerous „Österreich-Bibliotheken“ abroad 

participated in the campaign

• 2008: „Germany Reads. Meeting Point Library“ 

• 2010: „Switzerland Reads. Meeting Point Library“



„Austria Reeds. Meeting point library“

• high quality product

• self created professional PR campaign



Austrian state award for Public Relations



„Austria Reeds. Meeting point library“

• Austria´s biggest literature festival

• valuable marketing tool

• thematises the situation of libraries 

• lobbying for libraries

For the first time libraries in the 
gouvernment program



Thank you for your attention!


