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MLAS Standing Committee Meeting

Minutes of the Meeting

SC I

Time: 

Saturday, 13 August 2016, 12.30 -15.00 

Venue: 
C 223-224, Greater Columbus Convention Centre, 400 North High Street, Columbus, Ohio 43215  
Participants:

MLAS SC members:

Barbara Schleihagen (chair), Kelly Moore (secretary), Randa Al Chidiac, Judy Brooker, Michael Dowling (information coordinator), Alim Garga, Susan Haigh, Marian Koren (treasurer), Janice Lachance, Marijana Misetic, José-Maria Nogales Herrera, Alicia Ocaso, Jukka Relander, Pascal Sanz, Mariann Schjeide, Silvia Stasselová, Sabine Stummeyer
Ex officio members:

María Violetta Bertolini (NPSIG convenor), Mathilde Koskas (WILSIG convenor)
Other observers:

Abeer Al-Kuwari, Simon Berney-Edwards, Vincent Bonnet, Claudia Cuevas, Khaled Elhalaby, Dawn Finch, Loida Garcia-Febo, Dalia Gohary, Samia Hassan Al-Shiba, Amandine Jacquet, Mahmoud Khalifa, Sabiha Khemir, Elvira Lapuz, Ucha I. Mbofung, Sibusisiwe Mgquba, Segametsi Molawa, Lindy Nhlapo, Torbjorn Nilsson, Mandla Ntombela, Rose B. Okiy, Joanna Pasztaleniec-Jarzynska, Nick Poole, Kristine Paberza, Leonardo Ramírez Ordóñez, David Ramírez Ordóñez, Katia Röthlin, Rosemary Shafack, Yajisoui Soumaya, Elzbieta Stefanczyk, Corrado Di Tillio, Antoine Torrens, Garry Starr, Vesna Vuksan
IFLA GB and HQ:

Donna Scheeder (President), Glòria Pérez-Salmerón (President-Elect), Gerald Leitner (Secretary General), Fiona Bradley, Stuart Hamilton, Helen Mandl
Apologies:

Maria Cotera, Niclas Lindberg, Hans Ulrich Locher
1. Welcome and Opening (Barbara Schleihagen)
Barbara welcomed all SC members and observers to the meeting.  It’s great to be back!  She invited participants to introduce themselves.  Special welcome to IFLA President, President-Elect, and Secretary General.
2.  Apologies for absence (Kelly Moore)
Kelly Moore reported on the apologies as noted above.
3. Approval of the agenda (Barbara Schleihagen)
The agenda was approved as submitted.
4. Approval of the minutes of the meeting on 19 April 2016 in Panama City, Panama (Barbara Schleihagen)
Minutes from the meeting had been distributed in advance by email.

Motion:  to approve the minutes for the meeting in Panama.
Carried

5. IFLA 2016 Columbus Conference (Barbara Schleihagen)

a. Report from PC Officers Forum

Barbara highlighted a number of topics that were covered in the forum which had been held earlier in the day.  She noted that other issues raised will be covered in this meeting by the President, President-Elect, and Secretary General.  There was a Professional Committee progress report from PC chair Maria Carme Torras i Calvo.  The PC work focused on three areas: quality of work in units; improving communication; and celebrating successes.  

PC achievements in the past year:  
· strategic plan approved

· more virtual meetings for the PC

· 55 of 58 units have produced an action plan, and HQ staff have mapped those plans to the IFLA Key Initiatives, making it easier for groups to combine efforts in future
· term for annual reports has changed – it is now September to August, not January to January  

Plans for the coming year:  
· IFLA website redesign

· new action plan template for professional units
· implementation of recommendations from the Standards Review Group

· continue development of leadership skills of IFLA officers to ensure strong contributions to goals and aims of IFLA
· tools to support units in their work (e.g. basecamp)
IFLA Publications: 
· IFLA Journal is now available online open access
· Green book series will be continued
· IFLA Library (online) will have papers and posters from annual conferences and satellite meetings
b. Association Members Meeting, Tuesday, 16 August, 16.00-18.00 in C220-222

Barbara invited all participants to attend this meeting, noting that they will receive more information from HQ, and will be able to actively contribute to the discussions.
c. MLAS Session “Library Associations: A Call to Action” Wednesday, 17 August, 13.45 – 15.45 in Hall D

Barbara highlighted our Section’s session: Fiona Bradley will discuss the UN 2030 Sustainable Development Goals (SDGs) and IFLA’s efforts so far to make them widely known to the library field, and several SC members will speak about their experiences working within their own countries to ensure that libraries are part of the 2030 Agenda implementation in their countries.  There will be SI for this session.
d. General Assembly, Wednesday, 17 August, 16.15-18.00 in Hall D

Barbara encouraged everyone to be at this must-attend session, immediately following our session.  Collect your voting papers in advance!
Finally Barbara noted that the MLAS second SC meeting on Tuesday will have a very full agenda, and invited everyone present to attend.
6. President’s Programme (Donna Sheeder)
The President expressed her thanks to all for their support over the past year, particularly those who have invited her to speak on her “Call to Action” theme and have hosted her in many countries.  She has been impressed by the successful stories and best practices from around the world.  But she questioned: How do we reach out to those who are also doing great things but who aren’t telling us their stories?  People judge all libraries by their experience with their local library.  We must work to ensure that every library is an excellent library.  Donna invited participants to come to the closing session on Thursday for more on this topic.

The President’s Call to Action session on Monday is founded on the IFLA Trend Report, launched in Lyon in 2014.  An updated Trend Report will be unveiled at the session.  There will be contributions from many associations, and four speakers – including two participants from the original trend report process – will present on what has happened in the past two years.  There will be discussion after the formal presentations – come prepared to contribute on what has been happening in your country.  Donna noted that she was pleased to see the MLAS session is titled “A Call to Action”, as it shows that we are all working in unison.  The trends are impacting libraries around the world – and they impact library associations too.

Donna stated that one of the important works of the Governing Board over the past year was hiring a new Secretary General.  IFLA needed a visionary leader – someone who could articulate what changes are needed for libraries and associations to make us stronger.  Gerald Leitner presented a compelling vision, and he has special insights based on his experience with IFLA, MLAS, and his own association in Austria.  She introduced Gerald to speak to his vision.

7. Global vision – local impact (Gerald Leitner)
Gerald spoke about his motivation for applying for the role of IFLA Secretary General, and his experience in the federation.  He noted that IFLA is unique in its global reach and representation.  In the past decade, IFLA has seen great development, but it needs to continue to change to become even more successful into the future.  We can only successfully tackle challenges if we work together, reaching all regions and sectors, and library associations will have a central role.  To this end, IFLA will initiate a consultative process, including regions, professional units, and MLAS members to identify key priorities, and develop a “global vision for the future of libraries that only a strong and connected library field can achieve.”

Gerald presented a preliminary timeline for this process:  
· Bring the officers of all professional units and GB members together for a workshop that will be held to coincide with the next President’s meeting in Spring 2017 in Athens, Greece, to start to discuss this vision.  The invitation will include paid flights and accommodation for participants.  It is hoped that the MLAS will time their mid-term meeting to coincide with this workshop and the President’s meeting.  
· Organize 6 regional meetings in the following months for more local discussions.  Library associations will be encouraged to actively participate.
· Provide electronic participation options for those who can’t take part in face-to-face meetings.  
· Continue discussions in Wrocław at the 2017 IFLA Congress.

· GB will finalize the vision in December 2017.  
· In a second phase, more meetings will begin in March 2018 on how to implement the vision through a work programme.  Library associations will be integral to those discussions.
He emphasized that this will be a consultative cycle where association voices will be heard.

Gerald presented details of another concrete project in development:  a library map of the world.  He noted that successful advocacy requires good data: IFLA is asked constantly about how many librarians in the world there are, how many libraries, etc., and we need to be able to answer.  Library associations can also benefit from this information-gathering, so are encouraged to contribute as the driving forces for this data collection.  By the end of this year, a questionnaire with five questions will be distributed (number of libraries, those providing internet access, registered staff and users, circulation).  He explained that there will be simple indicators to get us started, but that he is open to hearing other ideas for this map, and suggestions as to how we can get the most participation in data collection.  The first presentation of the map and data will be done at the WLIC in Poland in August 2017.

Gerald mentioned that communication between MLAS and HQ has long been a challenge to ensure it is effective.  Now that he sees the challenge from HQ perspective, he knows that it is good, but needs improvement.  Investments will be made. HQ will undertake a membership survey, and the feedback will help to determine the work programme for the future of IFLA; this will be shaped by members, not dictated by the Governing Board.  There will be a plan to develop capacity to support regional operations and national development and learning through the International Advocacy Programme (IAP), focused on SDGs of the UN 2030 Agenda.  IFLA has green light and money from Gates Foundation to host four regional workshops this year on the contribution of libraries towards the national implementation of the SDGs.  This represents an enormous chance to contribute to the global library field, which impacts all associations.  Gerald asked all participants to work with him on this global vision and local impact.
There was much discussion following Gerald’s presentation, with many comments on the great size and scope of the projects.  Gerald emphasized that library associations are the crucial starting point, as they have the widest reach.  The BSLA programme will continue and the IAP will be reformulated and implemented to support national activities, enabling an investment of money in library associations to contribute to the IFLA vision.
There were also many comments on the mapping plan, with concerns raised that similar projects in the past have not been effective: data is hard to collect and harder to maintain, and the tool quickly becomes unreliable.  Gerald agreed that updating will be a challenge:  most of the library databases become “data graves” as project financing runs out and updating stops.  He is confident that IFLA has the capacity to maintain this.  It is not a project, it is an on-going vital tool for the work we do.  IFLA also stands for quality, and this pool of data must be high quality.
Gerald noted that there is an urgency to get started, so we should work with those who can contribute, and work in parallel to support those who need help to get their contributions.  Library associations will be asked to contribute:  they don’t necessarily have to collect the information themselves, but need to approach those agencies within their own countries that  do collect the data required.  This presents an opportunity for associations to develop their advocacy work.  He also acknowledged that HQ doesn’t currently have enough capacity for all of the work, so a new membership person will be recruited, amongst others.  This work of data collection will be a learning process for both HQ and associations.

Barbara noted that we need to close the discussion now, but there will be more opportunities throughout the week to discuss this further.  She raised the point that the former IFLA World Report had contributions from 110 countries, which should encourage us that we can make a start on this new tool.
8. President-elect’s Programme (Glòria Pérez-Salmerón)
Gloria acknowledged that, as the president of the Spanish association FESABID, she feels “at home” with the MLAS family.  She introduced the individuals involved in the IFLA Leaders Programme, emphasizing that these experienced professionals have a special role, as they are the future of libraries and library associations.
Gloria distributed a postcard introducing her President-Elect programme for the Congress.  She explained that her theme is about action; so the session will be focussed on librarians, those who can take action in libraries for change.  It will also explore the idea that new types of jobs require new types of library professionals.  There will be time for participation from delegates.  Input will be gathered, analyzed, and distributed.  Participants were encouraged to attend the session on Thursday.

9.  IFLA advocacy issues updates: (Fiona Bradley and Stuart Hamilton)
Barbara introduced Stuart and Fiona to speak to the following issues.

a) UN 2030 Development Agenda and International Advocacy Programme (IAP)
Fiona noted that IFLA has been lobbying hard at international level on the United Nation’s 2030 Agenda, and participating in data collection and review process activities.  IFLA is supporting library associations to work at national and regional levels as each country implements the Sustainable Development Goals (SDGs).  There is a toolkit on the IFLA website; she invited participants to download and use it.  A publication with examples of the contribution of libraries to reach the SDGs was sent to all members, and is available in all IFLA languages on the website.  She encouraged participants to use it with national policy makers, and with their association members.
Fiona mentioned that there are plans for a Development and Access to Information Report, based on Lyon Declaration, tracking how libraries support the SDGs.  It is expected to be completed by July 2017.  She indicated that this will be an on-going report, updated every two years throughout the term of the 2030 agenda, to coincide with regular UN meetings.  Library associations are invited to contribute feedback on the report. More information will be available at the MLAS session and the ALP session later in the Congress.
b) Building Strong Library Associations (BSLA) Programme Update 

Fiona reported that the BSLA Programme has been evaluated, and has been judged to be very successful.  It was implemented at national and regional levels and has run in 80 countries.  The programme will continue in 2017; a call for proposals will be out soon, and a manual has been published on ways to participate.  Fiona expressed thanks to all of those who have contributed to and participated in the programme.
c) Copyright 

Stuart reported that good advocacy work has been done on key issues in the past year, noting that the process moves slowly but requires consistent engagement.  There has been positive progress on international reform of the copyright system at WIPO.  Most problems are with “developed world” countries (US, EU).  Copyright reforms are taking place within the EU, and that process is being used as an excuse for not making changes at the international level.  IFLA has spent much time interacting with EU officials regarding what libraries need from copyright reform.   These discussions will have a knock-on effect on international reforms.
Stuart also mentioned progress on the Marrakech treaty.  Libraries have done much work on this in recent years.  Implementation is now possible as 20 countries have ratified the treaty, opening new work to expand access to information for people who are visually impaired.

d) e-Books 

Stuart explained that there is an impending decision on e-lending by the EU court of justice.  The European Commission will not touch the issue until this case in resolved.  IFLA has a book coming out on e-lending, and has updated pages on e-lending on the IFLA website; these are good resources for MLAS members.  IFLA is also looking at Public Lending Right (PLR) in the context of e-lending.  
e) Internet Governance

Stuart explained that IFLA continues to be involved in the Internet Governance Forum (IGF).  There is a role for public libraries in relation to public access to the internet, contributing to the SDGs.  There is also an advocacy opportunity for library associations to make the case for public libraries as internet providers (and related funding).  He noted that net neutrality continues to be a key topic in the IGF discussions.  There will be a session on Tuesday, with information on IFLA’s position on libraries and net neutrality and the right to be forgotten.
Stuart added a few comments on IFLA’s work related to the UN 2030 Agenda.  IFLA has been given the green light from the Gates Foundation to implement the International Advocacy Programme (IAP), focused exclusively on the SDGs.  The IAP will build on the BSLA programme, and help library associations advocate the implementation of library projects related to SDGs.  Regional meetings are planned for training.  BSLA uses pool of trainers, and creates a cascade to reach larger pools of librarians, expanding the impact of the work.  This will be replicated.  Funding will be available for projects, with an application process similar to that for BSLA.  IFLA Headquarters will work with MLAS on a regional meeting for Europe, scheduled for the third week of December.
Barbara explained that this process needs to move quickly, so IFLA is working through the regional sections, but there is no regional section for Europe.  IFLA HQ therefore asked MLAS to work on suggestions for trainers and countries that should participate in the regional workshop in Europe.  Barbara suggested that, next to herself, the following individuals take part with her in the selection process that takes place in this week during the onference:  Marian Koren, Jukka Relander, Pascal Sanz, and Silvia Stasselová.  
Motion:  to approve this group to work on a list of suggested trainers and countries to HQ  to implement the IAP work for Europe.  
Carried

In response to a question, Stuart explained that currently no similar ad hoc working group will be set up for North America.

He noted that the United States, through Winston Tabb, has been actively working to keep the needs of US libraries on the table at WIPO.
Alim noted the successful experience in of the BSLA programme in Cameroon, and explained that governments in the region are ready to support libraries and library associations.  He questioned how IFLA and MLAS can best tap into that support. Gerald explained that, following the evaluation of the BSLA programme, it will be expanded in areas where there has been success – such as in French-speaking countries in Africa, and move into new regions, such as the Arabian Gulf.  There will be greater efforts to connect national activities with international ones. Gerald also noted that there will be increased staff capacity at IFLA HQ to support library associations and their contributions to IFLA’s broader advocacy work.
Barbara expressed thanks to Fiona who will resign from her position at IFLA HQ by the end of the conference, for all of her work in past years on behalf of library associations and on the BSLA programme.  Through these efforts, we now have SC members who were part of the first round of BSLA countries.  MLAS members applauded their thanks to Fiona. 

10. Report on IFLA Governing Board meeting (Gerald Leitner, Barbara Schleihagen)
The most important issues have been covered in other agenda discussions, so it was agreed to move on to the next item.  
11. MLAS Membership Update (Helen Mandl)
Helen noted HQ staff have been mapping where IFLA membership has reach, and noted that there are many countries where IFLA doesn’t have library associations as members.  There are 132 association members paid up and current; and 26 that have not paid fees.  She has a list of those associations that have lapsed from membership in recent years, and will work with the MLAS SC to reach out and re-engage them.  
12. The Library and Information Association in Qatar (LIAQ): roles, challenges and future aspirations  (Abeer Al-Kuwari and Samia Al-Shiba, Library and Information Association in Qatar)
Barbara invited two colleagues from Qatar to introduce their new national association.
Samia thanked the group for the opportunity to present their experience.  She explained that professional associations have played a key role in developing libraries in countries around the world, and that their group made a study of the Gulf region to determine the role of library associations there.  They looked at five countries – Saudi Arabia, Bahrain, Kuwait, Oman, Qatar, UAE – and found many similarities, common goals and roles, aiming to improve the library profession and library services.  They also noted that the associations follow traditional roles (e.g. education and training, meetings) but lack new modern ideas for other roles they can play.  The associations are not engaging with librarians to provide what they are looking for.  Qatar wants to be active and avoid these challenges.  Samia noted that this is why BSLA needs to come to this region: to strengthen and update the efforts of the associations.

Abeer outlined the role and objectives of LIAQ.  They intend to conduct research before they conduct activities, in an effort to meet the needs of their audience.  She noted that there is a very positive community perception of the association.  But there are still challenges ahead, including legal establishment of the association, developing a headquarters, getting a bank account, finding sponsorship, initiating collaborative efforts, attracting members, setting membership fees.  Abeer highlighted their international collaboration with the Mortensen Institute in the United States.  She noted that their main activities now are to extend local, regional and international partnerships; recruit more members; and establish publications and a website.

Barbara thanked Samia and Abeer for their presentation and remarked that it is impressive how much has been achieved already before the association is even formally established.
Barbara closed the meeting.  She thanked delegates for their active participation, and invited all to attend the SC II meeting on Tuesday morning.  

For the minutes:

Barbara Schleihagen, chair



Kelly Moore, secretary
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