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IFLA Management & Marketing Section
SC Meeting
August 13 + 18, 2011, San Juan, Puerto Rico
Venue: Puerto Rico Convention Centre
MINUTES (Approved as amended at MYM 2012, Paris)
Present Section Members 1st Meeting: Antonia Arahova (Greece), Raymond Berard, Chair (France), Nancy Gwinn (USA), Børge Hofset (Norway), Christie Koontz (Member), Päivi Kyömäki (Finland), Madeleine Lefebvre (Canada), Perry Moree (The Netherlands), Grace Saw (Australia), Steffen Wawra, Secretary (Germany), Ludmila Zaitseva (Russia)

Present Section Members 2nd Meeting: Nancy Gwinn, Madeleine Lefebvre, Ludmila Zaytseva,  Päivi Kyömäki, Corey Sue, Børge Hofset, Perry Moree, Christie Koontz, Antonia Arahova, Raymond Berard, Silvère Mercier (France).
Present Guests 1st Meeting: Sandy Hilsh (USA), Kristina Hormia (Finland), Mojca Kotar (Susann Payette (USA), Rick Rice (USA), Juhang Wang (China),  
Present Guests 2nd Meeting: Corey Sue (Canada).
1. Opening and confirmation of agenda

The agenda was approved. The Chair gave a warm welcome to new and re-elected members of SC. Because Irmgard Bomers, Netherlands, was replaced, two candidates with 42 votes were elected as an member of SC: J. Smith and Lamia Badra.

2. Apologies for absence

Apologies have been received from Judith Broady-Preston (UK), Shu Fang (China), Dinesh Gupta (India), Ken Haycock (United States), Agneta Holmenmark (Sweden), Hella Klauser (Germany), Réjean Savard (Canada), Nadia Temmar (Algeria)

3. Minutes from Standing Committee meeting in in Athens, 25-26 February 2011 
The minutes were approved and will be published on the Website: 
http://www.ifla.org/files/management-and-marketing/minutes/february-2011.pdf
4. Financial report 2010 for Management and Marketing Section

The Budget of 2011, which depends of the number of members of each section, is Euro 1000. An amount of Euro 700 was spent for one speaker of the current joint session. 
5., 6., 7. Matters from Professional Committee and Governing Board and Report from the M&M Chair and Secretary

Raymond and Steffen provided an overview about the content of the IFLAs Leadership Briefing on 13 August 2011.  Content: President elect Ingrid Parent gave a short introduction about her Presidential Theme: “Libraries – a Force for Change”

· Inclusion,

· Transformation (of Technology),

· Innovation (kind of Leadership),

· Convergence (collaborations) 

Only 2.100 registrations were made for this General Conference. IFLA Headquarter requested all participants to give information about their staying here in Puerto Rico (number of nights and Hotel name), because the financial support of IFLA from PRCC depends on this information. 

(The whole content will be published on Officers Corner on the IFLA Website, Powerpoint Presentation enclosed)  

8.    M&M information strategy 
Christie reported about the success and the problems of last year. Unfortunately Christie is unable to fill the function of an information officer in the future. All agree that the decision to stop the newsletter was wrong. Silvère Mercier, France, is to be asked for this position.
9. International Marketing Award 

Christie reported: First place: Deutsche Zentralbibliothek für Medizin (Germany) for  The campaign “Pilots take off – and land «as you like it»" focuses on the product marketing of the ZB MED search portals MEDPILOT and GREENPILOT. It follows the principle that online products are primarily marketed online. The basic premise is target group specific communication. 

Second place: Edmonton Public Library (EPL) (Canada), for the project “Rebranding the Edmonton Public Library – From Research to Implementation to Results”  In the fall of 2009 the Edmonton Public Library (EPL) started an ambitious project to dramatically change the perception and image of our library system, culminating with the launch of EPL’s new brand in 2010. 

Third place: Georgia Institute of Technology Library (USA), for the project  “Lost in the Stacks” is the world’s first and only research library rock n’ roll radio show on WREK 91.1 FM Atlanta and streaming worldwide on http://wrek.org. The show broadcasts live every Friday at noon from the WREK studio located on the campus of the Georgia Institute of Technology in Atlanta, Georgia, USA. 

2 members of the S/C have volunteered to join the jury for next year award: Antonia Arahova, Greece and Nancy Gwinn, USA. The members of SC decided that Dinesh should be the chair of the Award committee for next two years.   
The Marketing Award jury members’ names are as follows: Dinesh Gupta (Jury Chair), L. Lyudmila Zaytseva, Nadia Temmar, Antonia Arahova, Nancy Gwinn, Christie Koontz (Advisor).

10.  2011 election to the standing committee 

Perry Moree was elected as the new Chair. All present SC members voted for him. Madeleine Lefebvre was elected as Secretary.  All present SC members voted for her. Perry said it would be a great honour and task for him to lead this powerful section. Perry thanked Raymond and Steffen for their work for M&M during the past years. 

11. Conference programme for IFLA 2011 Conference, San Juan, Puerto Rico, 16 August 2011: "Vision 2020: innovation policies, services and tools”, in cooperation with Academic and Research Libraries 
Grace reported that the session is well prepared. Last speaker isn`t able to take part the General conference. Madeleine suggested that we put positive comments into the Section’s Website. 
 12. Preconference programme in Turku, Finland, 8-10th August 2012: “Library’s efficiency, impact and outcomes: statistical analyzes and other methods as tools for management and decision making” in cooperation with Statistics and Evaluation and Academic Libraries sections (report from Päivi) 

Päivi reported that the basics are well prepared. An additional member of the scientific committee was chosen: Claire Lebreton.
Meeting 2: agenda continued.
Perry congratulated Christie again on behalf of the Section for her well- deserved scroll of recognition.
13. Projects: proposals and decision.
Discussion was held regarding possible projects. There was interest in mentoring librarians in management and marketing. The e-learning SIG wants a network across the regions to help populate a database of e-learning for the Continuous Professional Development/Workplace Learning Section and the Education and Training Section. No decision was reached.
14. M& M Section: recruitment activities, possible cooperation with other Sections

The Academic and Research Libraries Section is once again interested in jointly hosting a session with M&M in 2012. 
15.Other Business
Silvère Mercier was appointed Information Officer for the Section. He raised a number of ideas he has for the website and newsletter, and expressed an interest in using social media as a marketing and informational tool for the section. His enthusiasm was appreciated by the group.
Satellite Meeting in Martinique
Réjean reported. 100 attendees and a big success. The topic was sustainable development t for libraries. Will publish proceedings in the coming year. The next one will be 2014. 

15.Helsinki Program

Discussion took place regarding a possible program for Helsinki. Madeleine agreed to visit the ARL Section meeting on Perry’s behalf at the end the M&M meeting, to discuss with them possible themes of common interest. Silvère volunteered to be a Section rep on the scientific committee for the session. Topics put forward: creating a culture of innovation and change; using social media in libraries as a force for change; globalization; shared services; outsourcing and new partnerships all in the context of the local delivery of services. It was noted that we had no speakers from developing economies in our 2011 session. Should we also approach the Public Libraries section? Perry stated that he preferred we keep with one partner.

Other suggestions: how to market internally; how to convey the importance of management and marketing; the library as community – good practices.

It was agreed to send out a message asking for interest in particular topics.

16.Review of Vision 2020 session San Juan
Almost 300 attended. Perry expressed appreciation to Grace for her work. A large number of evaluations were completed – Madeleine will develop a summary. There appeared to be many positive comments and a few negative. It was agreed that 4 or 5 speakers is optimal for a 3 hour session – 20 minutes each with time for questions. We encouraged tweeting but agreed that it would be useful in future to define a hash tag in advance to encourage questions beforehand and during the session.
17.Section 15th Anniversary in 2012

2012 marks the 15th anniversary of the section. It was agreed that we would have some kind of celebration, inviting past officers to join us. 

Perry reviewed the history of M&M with help from Réjean and others. In 1995 there was a round table on management; by 1997 this became a section chaired by Michael Koenig, with Patricia Ward as Secretary. Perry has all the newsletters which can be used for insight. Suggested ways to celebrate were a booklet; a dinner. Paivi was asked if she would help with local arrangements. It was suggested that previous officers be invited – Réjean will help with that. The Marketing Award is 10 years old next year – it was suggested that this be marked with a button. Tom Wilding was mentioned as a past office r. It was suggested that Perry update the history that Réjean put together. It was agreed that we would need to establish an event date early and inform IFLA, and that sponsors should be invited. 
18.2012 Mid Year Meeting

The first MYM was held in Paris. It was agreed to hold the 2012 MYM in Paris February 16-18, with the Award Committee meeting on the 16th and the Section meeting on the 17th and 18th. Silvère agreed to seek a venue in Paris. Interest was expressed in holding the MYM at the Pompidou Centre. Réjean offered to approach a contact as well. Madeleine agreed to ask Judy about the possibility of London and CILIP if Paris doesn’t work out.

It was also agreed that Madeleine would send flowers in appreciation on behalf of the section to Daisy and Trine. Trine retires on September 23.

Recorder: Steffen Wawra (Meeting 1); Madeleine Lefebvre (Meeting 2)
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