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SC1: Saturday, 22 August 2009
Present:
Patrice Landry (chair), Jo-Anne Bélair, Thierry Bouchet, Françoise Bourdon, Leda Bultrini (secretary), Pino Buizza, Gordon Dunsire, Lynne Howarth, Yvonne Jahns, Anne-Céline Lambotte, Dorothy McGarry, David Miller, Sirje Nilbe, Edward O’Neill, Bernadette Patte, Sandra K. Roe, Eunice Maria Silva Pinto, Magdalena Svanberg, Thordis Thorarinsdóttir, Barbara Tillett, Maria Witt, Ekaterina Zaytseva, Maja Žumer

Apologies:
Marie Balíková 
Absent: 
Jonathan Furner, Ingebjørg Rype, Billie Hackney, Jagtar Singh

Observers:
Julianne Beall, Tiina Ison, Joan S. Mitchell, Eeva Murtomaa, Federica Paradisi, Päivi Pekkarinen, Pat Riva, Miriam Säfström, Marcia Zeng.
1. Welcome and introductions

Patrice Landry welcomed all members and observers. He reminded the members that this is an election year, that there are many new members of the SC and that both old and new members can vote.  The roster was sent around for updates. Members and observers introduced themselves. 

2. Approval of the agenda

The agenda was approved.

3. Election of SC  Chair and Secretary

Patrice Landry reminded the members of the SC of the rules and the procedures for the election. Patrice (end of second term as chair) and Leda Bultrini (end of second term in the SC) were not eligible at all to be nominated.  Before starting the procedure for the election Leda Bultrini, on behalf of the SC, thanked Patrice Landry for the excellent job he did as Chair.  Jo-Anne Bélair was elected Chair and Magdalena Svanberg was elected Secretary, both unanimously. No balloting process was necessary. Patrice informed the new officers about the leadership forum to be held on Sunday (12:15-13:30), that replaces the coordinating board meeting and is very important considering that the Classification and Indexing Section is now part of the big Division III, including many other Sections beyond the ones that composed the Division of Bibliographic Control.

4. Minutes of the Durban Meetings, 2007

The minutes were approved.

5. Financial report.

Patrice Landry reported that the Section had 3000 Euros dedicated to the project “Guidelines for subject access by national bibliographic agencies”. 

6. Report from the Division Coordinating Board

Patrice Landry was asked to remind everyone to always wear their IFLA badges to facilitate the work of the volunteers; he gave information about the way of printing papers when needed.

He reminded the SC that we should recommend papers for publication in IFLA Journal and in ICBC.  

Ed O’Neill asked if it would be possible to recommend a paper presented at the Satellite meeting held in Florence, and Patrice answered that all those papers will be published in the IFLA Publication Series.

He reported about the reasons why the planned IFLA Conference in Brisbane had been relocated to Gothenburg, Sweden (the National Committee was not able to find sufficient financial sponsorship) and why Gothenburg, Sweden had been chosen instead of Malaysia to replace Brisbane (practical reasons linked to time constraints in regards to ensuring financial support). 

A Working Group (WG) on future congresses was established by the IFLA Governing Board at its December 2008 meeting. The members of the WG are people involved in organizing previous conferences. Patrice is a member of the WG. They proposed 5 concepts to renew how to organize the future conferences: strategic planning (the area where the Conference will be held must be defined some years in advance); ownership (the Conference belongs to IFLA, which must have more control over everything); transparency; flexibility (for instance about the date); affordability. An advisory committee will work on this, considering that the year 2013 will be the end of the contract with Congrex. 

Patrice also informed the SC members that new IFLA publications will be presented on Wednesday, 09.30-11.30.

He added that up to now, there have been 3200 registered participants in the Conference. The local organizers are hoping to reach the number of 3500 before the end of the Conference, which would be a good result, considering the international economic crisis. 

7. Section Developments since the last meeting

7.1
Planning of the Milan Conference (Discussed at 8)

7.2
Report of the WG on Guidelines for Multilingual Thesauri

Patrice reported that the work is finished and published in the IFLA Professional Series. The Guidelines attracted the attention of many people, especially those working on standards. He showed the participants in the meeting a printed copy of the Guidelines, that he would present in the Open Session of the Division IV Bibliographic Control to be held on Thursday 13:45-15:45.

He thanked all those who contributed to the Guidelines and to the revision process.

Patrice asked the SC to consider the possibility of creating a new WG to work on a new version of the Guidelines to expand and improve them.

7.3  Report of the WG on Guidelines for Subject Access by NBAs

Patrice apologized for not having been able to work very much as the chair of this WG because of his many commitments at work as well as chair of the Division. He added he still thinks that the work should go on, especially in the context of the guidelines on digital bibliographies, and asked the members of the SC to volunteer to chair the WG. He reminded the members that there are funds (€ 3.000) for the project and that he has the results of the initial survey.

7.4  Report of the WG on Functional Requirements for Subject Authority Records (FRSAR)

Maja Žumer reported that the WG prepared the draft of the document (end of July), that received lots of comments, both from institutions and individuals. The WG will meet three times during the conference to examine the comments and work on the revision of the document. The first two meetings will be restricted to WG members. The new draft will circulate during the last months of 2009. The WG hopes that the document will be ready to be published in the first months of 2010.   

7.5
Report on other actions undertaken by the Section in 2008/2009 (membership, liaison)

Nothing to report. 

7.6
Section Newsletter

David Miller reported that two issues of the Newsletter were published in 2009 and thanked the contributors, adding that suggestions and advice for changes and innovations are welcomed. Patrice emphasized the improvement of the Newsletter in the last few years.

7.7
Report on the SC Satellite Meeting “Looking at the past and preparing for the future”  
(Florence, 20-21 August)

Patrice thanked the three chairs (Ed O’Neill, Anne-Céline Lambotte, and Leda Bultrini) and the local organizers. The chairs received a lot of papers, which was a clear sign of interest. Patrice suggested that eight years from one satellite meeting to another (the last one was in Dublin, Ohio in 2001) is too long, since the situation is changing so fast.

More than 50 people attended the meeting, which is a very good result, considering the economic crisis. The local support (venue, food and so on, and technical support) was very good. Leda added that the discussions at the end of each session were very interesting.
Gordon Dunsire and David Miller pointed out the possibility of organizing a satellite meeting in cooperation with other Sections, considering that in Florence the Classification and Indexing Section Satellite Meeting and Information Technology Section Satellite Meeting overlapped as to time and themes.

(10:00-10:15 Break) 

8. Overview of the Milan Conference Programme

 Françoise Bourdon coordinated the Milan Conference Programme “Foundation to build future subject access” (Thursday 27).  Two papers will be presented “Introducing FRSAD and Mapping with SKOS and other models”, prepared by Marcia Zeng (Kent State University, Kent, USA) and Maja Žumer (University of Ljubljana, Ljubljana, Slovenia), incoming member of the SC, and  “Subject indexing in Italy: recent advances and future perspectives”, by Anna Lucarelli, Federica Paradisi (Biblioteca Nazionale Centrale di Firenze, Florence, Italy) and Alberto Cheti (Research Group on Subject Indexing of the Italian Library (GRIS), Italy). Both papers have been posted on the Conference website accompanied by their translations in Arabic, French, German, Russian and Spanish.  Françoise thanked all the colleagues in the SC who helped in the translations.  Patrice congratulated Françoise on these exceptional results, stressing that IFLA recommends translating the papers into as many IFLA languages as possible.

He reminded the members that there will be simultaneous interpretation.

He added that in the open session he will promote the Section illustrating its activities and will present a short report of the satellite meeting that took place in Florence. He had asked SC members attending the satellite meeting to present the report but none of them volunteered.

Maja suggested trying to give the presenters a copy of the slides of the other presentations since they seem to appreciate this very much.

8.1
Open Forum of the Division

Patrice pointed out that it will be the last programme of Division IV – Bibliographic Control, which doesn’t exist any more in the new IFLA structure.

The Session will introduce the work done on standards by three of the four Sections of the Division in the last years and that resulted in four publications on international cataloguing principles (presenter Barbara Tillett), on digital national bibliographies (presenter Maja Žumer), on the functional requirements for authority data (presenter Glenn Patton) and on multilingual thesauri (presenter Patrice Landry).

Barbara added that the accomplishment of the mission of publishing the IFLA International  Cataloguing Principles will be acknowledged with a special celebration at the end of the Session.

Maja Žumer came back to the necessity of integrating the guidelines on national bibliographies in the digital environment with the development of the subject access issue.

Patrice said that the Social hour that the Division used to organize will be replaced this year by the celebration at the end of the Open Forum, because a day has been cut and so many meetings have been planned. It will be an end of an era, the end of Division IV.

If there is time, Patrice will stress the problem of the place of standards in the future of IFLA in the Division forum.

8.2
Open Programme of the Section

See 8.

9. WGs meeting times during this conference – WG chairs 

Nothing to add.

9.1 Establishment of new working groups 

Patrice reminded the members that the WG on multilingual thesauri has finished its work, but parts of the Guidelines should be improved and developed. Magdalena suggested that a new WG could be established, to work on this issue, but with a broader scope, including multilingual access in general. 

The SC decided to deal with this possibility on Wednesday, in the second meeting, and also to find a new name for the WG.

The SC members agreed that the WG on Guidelines for Subject Access by NBAs had to be renewed and that a chair was needed. Barbara Tillett and Maja Žumer stressed the need of subject access in national bibliographies, as stated also by the international cataloguing principles. Françoise Bourdon proposed a WG in cooperation with the Cataloguing and Bibliography Sections and Maja suggested including members coming from the WG on National Bibliographies in the Digital Age. Yvonne Jahns accepted to chair the WG and proposed that the members should meet during the Conference to plan the work.  The SC agreed, and members interested in participating in the WG will meet during the Conference, getting together after the meeting and arranging when and where to meet.

No other working groups were proposed. 

10. 2010 Gothenburg Conference Plans (Brisbane replacement) (Gothenburg, Sweden, August 2010).

11. 2011 San Juan, Puerto Rico Conference Plans

The items were deferred to Wednesday’s meeting, when Patrice will communicate the theme of the Gothenburg Conference. 

12. IFLA standards role in the new IFLA professional structure 

Patrice reminded everyone that in the new IFLA organization there is no focus point for bibliographic control and standards. Elena Escolano (Cataloguing Section) circulated a document on that issue, which had already received comments by Barbara Tillett and Gordon Dunsire. 

Three Sections of the former Division IV: Classification and Indexing, Cataloguing, and Bibliography, will discuss the document.

We should also remember that last year ICABS, which was our link with national libraries in terms of supporting bibliographic standards, switched its attention to the digital library, becoming ICADS, despite the repeated attempts by Patrice and Barbara to maintain the focus on standards for bibliographic control.

Patrice added that there is a possible link between this point and the future of the ICBC, which should advocate standards even more than before. 

The three Sections of former Division IV should take the problem of standards very seriously; otherwise they will lose their ownership and control on this domain. They should be sure that their ownership is visible, that the standards are maintained, that they are coordinated, and so on, and the Sections should consider that the chair of the new Division III will probably have another agenda.  

At the request of Patrice, Elena Escolano summarized the content of her document (attached to the minutes) to the members of the SC. 

Patrice said that he would attend the meetings of the Cataloguing and Bibliography Sections and would ask them to come up with some ideas that could be implemented in the following months, also about a bibliographic control corner on the web. A structure must be created to bind together the three Sections that work on standards. 
Patrice said that a WG will be convened, probably by the Chair of Division III, with the goal of submitting a report at the April 2010 Professional Committee meeting. Patrice will bring this issue up with IFLA Hq. and the Chair of Division III in September. The PC decision and report will also be brought up at the ICADS Advisory meeting next August by Patrice as Chair of the PC and members of this advisory group in order to bring the issue of bibliographic standards to the attention of national libraries.
He added that he strongly believes that ICBC should continue with the IFLA logo and continue to promote bibliographic control. At the same time we should make the work of Marie-France Plassard easier. A way to do this could be to create an editorial board, whose members would have clear responsibilities. 
Leda proposed to form alliances with other Sections more “in vogue” such as IT and KM to put the theme of standards on a common agenda.

Patrice added that we should find a way to make some alliances stable.

Françoise Bourdon pointed out that within the previous IFLA structure, some WGs were cross-section WGs and the standards and the guidelines produced by the WGs were approved at the Division level and there was an official list of people to contact. Now nobody knows how the procedures should work. There is a real risk of losing important parts of professional impact.

Patrice stressed the namespace issue that was raised last summer. Gordon and Pat Riva worked hard on that; they made a presentation to IFLA Headquarters and the work is still ongoing, and we should confirm the brand and the ownership on this.

Gordon insisted that there is no place on the IFLANET where the standards and the discussion documents that pertain to bibliographic control are collected and clearly visible. The bibliographic control corner that Patrice proposed must be officially accepted and organized and because of the way IFLANET is managed, to obtain this result is very difficult since many other groups and individuals must be involved, but it must be achieved. 

Patrice said that we should insist that the activity on standards is recognized as a sort of core activity and Barbara added that a core activity means the attention of IFLA and also funding.

Lynne Howarth said that in the digital library age standards are more and more important, and it’s very important to assure the visibility and the clearness of the ownership of those documents for external bodies that use IFLA standards and other similar documents. For those using its standards IFLA is something similar to ISO. We should prepare a strategic document on this.

Gordon Dunsire proposed to establish a WG including members from the four Sections of the former Division IV and members from the Information Technology Section to confront this issue. 

Patrice said that in the following days the Sections should plan to prepare a document in time to present it to the Professional Committee in December, or, if more time is needed, for the April meeting. 

Françoise Bourdon said that another point to put on the agenda of this WG is the recommendation that these kind of documents should all be downloadable free of charge from the web immediately after their publication.

Patrice added that when attending the other SCs meetings of the former Division IV he would ask the members to participate in this WG and asked the members of the Classification and Indexing Section Standing Committee to consider who wants to be a member of the WG. 

13. ICBC journal – future of this publication 

Patrice invited members to participate in a meeting he has set up on Monday, August 24, 12:15-13:15 in room White 1 to discuss the future of this publication or to communicate to him some ideas for a possible future of the journal, if they cannot attend.

Last year he had been given the mandate by Sjoerd Koopman to prepare a report on the possible solutions to the subscription and financial problems that the journal is facing.

The alternative possibilities are:

· To keep publishing the ICBC journal as a printed publication but with a new editorial content

· To publish it as an e-journal, with changes in the editorial content

· To cease the publication.

14. Section’s Strategic Plan (2009-2011)

The item was deferred to Wednesday’s meeting.

Patrice presented IFLA certificates of attendance to the retiring members.

Adjournment

The meeting was adjourned at 11:20

SC2: Wednesday, 26 August 2009

Present:
Patrice Landry (outgoing Chair), Marie Balíková, Jo-Anne Bélair (incoming Chair) Thierry Bouchet, Leda Bultrini (outgoing Secretary), Pino Buizza, Gordon Dunsire, Lynne Howarth, Yvonne Jahns, Anne-Céline Lambotte, Dorothy McGarry, David Miller, Sirje Nilbe, Edward O’Neill, Bernadette Patte, Sandra K. Roe, Eunice Maria Silva Pinto, Magdalena Svanberg (incoming Secretary), Thordis Thorarinsdóttir, Barbara Tillett, Maria Witt, Ekaterina Zaytseva, Maja Žumer

Apologies:

Absent: 
Françoise Bourdon, Jonathan Furner, Billie Hackney, Ingebjørg Rype, Jagtar Singh
Observers:
Harriet Aagaard, Julianne Beall, Bodil Gustavsson, Massimo Gentili-Tedeschi, Judy Kuhagen, Ia McIlwaine, Tania Merŏun, Jan Pisanski, Pat Riva, Miriam Säfström, Luisa Venuti. 
Patrice wished everyone welcome to the meeting, which was a transition meeting between outgoing and incoming IFLA Section SC members. Jo-Anne would chair the meeting, supported by Patrice, and Magdalena would write the minutes from this second meeting, supported by Leda. 


9.1
Establishment of new working groups 

Jo-Anne asked for proposals of new WGs. 
The WG on Guidelines for Subject Access by NBAs is not totally new, but newly established with Yvonne as the new chair. Yvonne reported on the plans of the WG. The group will build on work already done, i.e., the questionnaire made by Françoise and Patrice and the guidelines published by the Bibliography Section. This questionnaire will be distributed to the members of the Classification and Indexing and Bibliography Sections. Yvonne asked all NBAs among the members of the SC to submit their answers and to recruit other NBAs to answer. She will send out a reminder on this.

At the first meeting there was a discussion on a continuation of the WG on Guidelines for Multilingual Thesauri, possibly with a broader scope to cover multilingual access in general. Yvonne supported this proposal. She reported on contacts with the Library Services to Multicultural Populations Section, which was interested in cooperation on this. Contacts will be made by Jo-Anne and Magdalena during this year, but a WG will not be set up until next year’s SC meeting.
Gordon proposed a new cross-sectional WG/ task group on Namespaces, UNIMARC, RDA, and the FRBR Review Group. More details are found in Gordon’s paper (attached). The Classification and Indexing Section will initiate the WG and invite the Cataloguing Section, the IT Section, the Bibliography Section, and the Knowledge Management Section. All Sections working on international standards of this kind should be involved. Gordon will send a proposal to Jo-Anne, who will submit it to the Professional Committee. It should be submitted in time for the December or the April Professional Committee meeting. Gordon and Patrice will inform the other Sections on what is going on at meetings. Barbara and Lynne expressed interest in participating, and Leda hoped she could function as the member from the Knowledge Management Section. Practical questions, such as the number of members in the group, need to be solved. It was noted that the Cataloging Section is responsible for several standards.

10.
2010 Gothenburg Conference Plans (Gothenburg, Sweden, August 2010)
A committee was set up to organize the open session of the Section. Lynne Howarth, Sirje Nilbe, and Eunice Maria Silva Pinto volunteered. The committee will suggest themes to the SC. The overall theme of the Gothenburg conference is "Open access to knowledge - promoting sustainable progress" and some possible themes were mentioned and discussed at the meeting: 
· interoperability in subject access

· the impact of SKOS (Simple Knowledge Organization System) on subject access
· freely available subject data. 
There will probably be an open call for papers, since this format worked well for the satellite meeting, but there can also be one selected paper. The importance of encouraging participation from areas and countries not represented in the SC was stressed.
The possibilities of cooperation with other Sections were discussed. Magdalena pointed out that participants in the Florence satellite meetings expressed interest in a joint meeting on the Semantic web, since there was a big overlap in the themes of the Classification & Indexing meeting and the IT meeting. Possible cooperation partners include the Information Technology Section and the Knowledge Management Section. Cooperation gives no extra slot, but cooperation would give the possibility for a four or six hour session. Concerns on six hour sessions were expressed, four hours were judged to be the maximum length preferable. Off-site sessions should be avoided. 
Future satellite meetings were also discussed. Everyone agreed on trying to organize satellite meetings more often than every eighth year, but no meeting is planned for 2010. In 2011, there might be a problem to organize a meeting without a local contact in Puerto Rico. A satellite meeting in Helsinki in 2012 seems like a realistic goal. The possibilities to arrange a joint satellite meeting with another Section should be explored, and a joint meeting might be arranged earlier according to the plans of the Section we cooperate with. Leda suggested that a satellite meeting could be a follow up of the theme of the open sessions. Patrice mentioned a theme of the Digital Library Futures Session that could be an idea for future conferences: how far do we go in letting the user in? How do we combine the use of standards with the participation of the user?
11.
2011 San Juan, Puerto Rico Conference Plans

The plans for the San Juan conference will be discussed next year. The theme of the conference is "Libraries beyond libraries: Integration, Innovation and Information for all".
12.-13. 
See the first SC meeting
14.
Section’s Strategic Plan (2009-2011)

The strategic plan does not need to be discussed and changed at this stage, only maintained and updated. Magdalena will add information from today’s meeting to the plan, and then send it out for approval.
15.
Discussion / Evaluation of Milan Conference 
Since the second SC meeting precedes the open programme of both the Section and Division, there will be a post-conference evaluation by e-mail. Jo-Anne will distribute some questions to consider. About 200 people attended the open session of the Section. The identification of the Section’s candidate paper for publication in IFLA Journal will also be done by e-mail.
The overall organization of the conference was discussed. Positive aspects: good food, helpful volunteers, great cultural events. Negative aspects: lack of tables, water, power supply for laptops in the meeting rooms, only expensive wifi for the first half of the conference. Better social areas and flexible solutions to make it easy to set up spontaneous meetings were other requests. 
The organization of the SC meeting was also discussed. Jo-Anne wants the practical aspects of the conference to begin at the same time as the SC meetings. This year was the first time that the second SC meeting was set up parallel to the open sessions. Maja thought that this was negative since it limited the time that could be used to attend the open sessions or for other meetings. It might also make it more difficult for observers to attend. Patrice reminded us that we are also free to set up meetings at any time we want, i.e., after the conference. Maja remarked that this also would make it more difficult for observers to attend. Jo-Anne will include a question on the scheduling of the second SC meeting in her conference evaluation mail.
16.
No IFLA matters to report not reported elsewhere

17.
Survey on standards used in creating bibliographic, authority, and holdings records
Patrice presented a proposal from Judy Kuhagen, Cataloguing Section. The proposal is to exclude information on “national cataloguing standard” from Name of persons: national usages for entry in catalogues. Instead, the Cataloguing Section and the Classification and Indexing Section jointly should develop a survey asking countries to report all the standards used in creating bibliographic, authority, and holdings records.  The survey results would be posted on IFLANET, where the information could easily be shared and updated. Among the categories of standards that could be included in the survey are subject and genre/form vocabularies and classification schema. Judy will send the proposal to Jo-Anne. SC members representing countries where Judy does not already have a contact person will be asked to answer the survey.
18. 
Unfinished business or updates from the first meeting
IFLA standards role in the new IFLA professional structure 

There is a discussion going on about standards as a core activity of IFLA. The Section will propose a WG to recommend how IFLA should focus on bibliographic standards (e.g., re-establish a core activity). The task will be to recommend a structure to coordinate, maintain, and promote standards within IFLA. The recommendation should be submitted to the PC before its April meeting. The WG should include members from all bibliographic Sections. A call for volunteers should be made.
ICBC journal – future of this publication 
Patrice reported from the meeting on the future of ICBC. The meeting participants would like the journal to become peer reviewed and function both as a scholarly journal and a bulletin. The questions on payment and e-journal/print need to be explored further. The outcome of the meeting is that a proposal should be made to the PC to set up a WG, including members from involved Sections. The task of the WG should be to investigate the future of ICBC. The current model of ICBC is proposed to be kept for one year, until the restructuring is done. The group could be organized as a project and get funds from IFLA. Patrice will send out a document to the chair for distribution among the members of the SC.
MulDiCat

Barbara reported on the MulDiCat project (Multilingual Dictionary of Cataloguing Terms and Concepts).The old MulDiCat database, 22 translations from the International Cataloguing Principles Glossary, are now included with plans to add other standards and vocabularies. There are plans for a database, and a meeting is set up during the conference with the IFLA Web master. Barbara will make an announcement when the new MulDiCat is available on the IFLA Web site.

Patrice handed out certificates of appreciation to retiring members not present at this year’s first SC meeting. The SC committee members thanked Patrice and Leda for their excellent work in the SC. 

Adjournment

The meeting was adjourned and pictures of the Standing Committee were taken.
Attachments:

Paper by Elena Escolano and Gordon Dunshire
